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Life’s brighter under the sun

Integrated Health Solutions
Your strategic partner for a healthier workplace. 
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At Sun Life, we’ve transformed the way we do business 
to improve the Client experience. 
Our goal is to advance workplace health strategies through targeted solutions. We focus on improving 
employee health outcomes. We know from decades of strategic Client partnerships that there is no 
“one size fits all” approach. 

Our Organizational Health Consultants (OHCs) start with data analysis to assess Client needs. We 
work closely with our Clients to develop a focused approach to meet their specific goals. And we use 
our best practice, 3-step model to do so. We look at deeper insights and offer guidance to reach their 
workplace health goals.
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IHS starts by helping you assess your current state to highlight your workplace health risks and opportunities. 
Our goal is to give you a comprehensive view of your organization’s health picture. 

We offer two core evaluation services:

Integrated Health Insights Report

Organizational Assessments

The OHC will get to know your organization, and then propose an approach that promotes your needs and 
objectives. The purpose of this step is to give you insights and recommend next steps. The OHC will base 
their insights on a range of employee and organizational data sources. Though evaluation is step one, it’s also 
a continual process. We’ll help you set measurable objectives to track your progress. This can help show the 
value of your investment in workplace health.

1. Evaluate 
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Integrated Health Insights Report:
The Integrated Health Insights Report gives you a comprehensive analysis of your employee and 
organizational health data. You’ll get a snapshot of key areas of strength and concern. You’ll also 
get an in-depth look at the data behind these insights. This report helps you set up baseline 
metrics for your workplace health strategy. We can use several years of data to show trends. 
These trends can shape your workplace benefits plan and show the impact of your program.

You can choose either a standard or an enhanced report, depending on your data and needs*:

STANDARD REPORT:

• Analyzes employee demographics along with drug, paramedical, short-term and long-term 
disability claims. Includes top conditions by claims cost and volume, and disability incidence 
and duration. It also explores the health risks based on your employees’ demographics.

• Gives a snapshot of your claims performance by physical, mental and financial health.

• Illustrates claims performance trends in detail through graphs and visuals.

• Gives actionable insights and recommendations to help you set and achieve your workplace 
health and wellness objectives.
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ENHANCED REPORT:

• Analyzes the same data as the standard report PLUS casual absence patterns, workplace 
injury statistics, turnover and engagement data. This report also includes the results of your 
employee health programs, such as health screening clinics.

• We collect this data into four Key Performance Indicators (KPIs) of organizational health. 
Together the KPIs tell a story of the health risks within your workforce. For example, you can 
see how corporate culture is influencing these conditions. The four KPI categories are: 

 - Health Risks: mental and physical health 

 - Claims Performance: disability claims, drug 
claims and paramedical claims 

 - Corporate Culture: wellness/health programs, 
employee turnover, engagement surveys 

 - Employee Productivity: absence days taken/ 
employee, EAP use, health risk assessment re-
sults (as available) 

• Provides an in-depth review of the data points 
behind each KPI through graphs and expert 
commentary.

• Gives actionable insights and recommendations to 
help you set and achieve your workplace health 
and wellness objectives.
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Organizational Assessments:
We can also help you measure your workplace health at the organizational level (not employee 
level). Our Organizational Assessments include both qualitative and quantitative insights on 
your health and disability management practices.

A group of your organization’s managers and key stakeholders will need to complete the 
assessment together. We’ve designed this approach to ensure the data collected represents 
your entire organization. This approach engages and aligns your organization’s leaders when it 
comes to strategic health and absence management.

The IHS team can guide you on which assessment(s) are best suited for your organization’s 
needs and priorities. Once you’ve completed the assessment, your OHC will prepare an in-depth 
report with analysis and interpretation of your results. They’ll also recommend next steps. If 
you would also like integrated reporting, we’ll include your organizational assessment results 
with your Integrated Health Insights Report. 

Sun Life offers three Organizational Assessments:

DISABILITY MANAGEMENT

Created by NIDMAR, the Disability Management Self-Assessment reviews your disability 
management policies and programs. The report focuses on disability management and return-
to-work best practices. The report can help you identify areas where your organization is doing 
well, and areas that need improvement.

WORKPLACE MENTAL HEALTH

Known as the Workplace Mental Health Risk Assessment, Sun Life’s proprietary 
assessment focuses on workplace mental health. This risk assessment aligns with the 13 
Psychological Risk Factors of the Mental Health Commission of Canada’s National Standard 
for Psychological Health and Safety in the Workplace. This is our most comprehensive 
assessment with over 150 questions. The IHS team will facilitate this session for you.

ORGANIZATIONAL HEALTH AND WELLNESS

Sun Life’s proprietary Organizational Health & Wellness Assessment examines your 
organization’s health and wellness best practices. This assessment illustrates your current state 
and identifies areas for improvement.

*  Group Benefit claims data is available from Sun Life (depending on the plan design). We’ll work with you and your OHC / advisor as 
applicable to get extra data for the enhanced report.
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At Sun Life, your goals are our goals. After the evaluation step, we’ll work with you to figure out how to achieve 
your organization’s health goals. With the insights from the evaluation phase, we can guide you through 
detailed planning. This support is unique to each Client – we create our plan based on your needs and goals.

Organizational Consulting can include:
• Recommendations and guidance to improve your organizational health strategy in the context of your 

organization’s priorities and goals. Our recommendations encompass the following, all through a lens of 
mental, physical and financial health: 
 - Prevention and disability management
 - Workplace culture
 - Employee programs
 - HR practices 

• Establishing objectives, success criteria, and KPIs to help or guide your strategy. Developing powerful KPIs 
will go a long way to help you measure and report on key workplace health metrics. These also show the 
impact of health on your business success.

• Supporting the development of detailed employee and workplace health action plans. We’ll also develop 
roadmaps that will help you prioritize tactics, actions and programs.

• Selecting innovative employee programs and solutions to offer to your employees and to support your KPIs. 
These will draw from Sun Life’s suite of workplace health programs (described below).

• HR policy and procedure reviews. Updating policies as needed to reflect today’s changing work environment 
(ex. absence management, and return to work).

• Facilitating committees to review your disability management metrics and strategic or continuous 
improvement opportunities, as applicable.

• Guidance to develop and set up:
 - Employee workplace health programs
 - Wellness and benefits committees
 - Engage team members and develop wellness ambassadors

• Participating in your organization’s workplace health and benefits committees. We’ll use our participation to 
bring insights and recommendations based on industry trends and experiences with similar organizations.

2. Plan 
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After evaluation and planning, we can help your organization take action on the identified workplace health 
priorities. Working together, we can help you make organizational-level changes to foster a healthy workplace 
culture. We can also help you set up employee-level supports such as prevention programs. Your OHC will 
continue to be your guide through this process. Your OHC can help you with best practices and integrating 
program learnings into your reporting and planning.

Client support offered by Sun Life:
• Training for your organization’s managers on disability management, accommodation, and return-to-work. 

• Best practice guidance for implementing employee health solutions offered by our preferred suppliers 
(described below).

• Financial health education seminars and one-on-one financial counselling (delivered by our National advisor 
network).

Workplace health programs – available from our preferred 
suppliers: 
Sun Life is leading the way in giving our Clients access to innovative health solutions. We have a dynamic suite 
of preferred suppliers to help you get these health and wellness programs at a great price.

We also help promote your employees’ health and well-being through their health and benefits plan. Sun Life 
can help you understand the wide range of programs that support employee physical, mental and financial 
health needs.

Examples include:

• Digital health engagement platforms
• Health Risk Assessment campaigns
• Health challenges
• On-site health screening clinics
• Flu vaccination clinics

• Manager mental health training
• Employee education sessions on various health-related topics
• Workplace Peer Support program
• Virtual care providers (ex. virtual walk-in clinic services)

We’re always evaluating new suppliers to bring to our Clients. Our preferred suppliers are also constantly 
evolving their services and networks. After Sun Life’s referral to a third party, you would work directly with the 
vendor for contracting and program administration/delivery. Your OHC can help you with selecting programs 
and vendors that are in line with your strategic priorities. The OHC can also provide guidance on implementing 
these programs. Where possible, we will incorporate workplace program metrics into your Integrated Health 
Insights Report. This will help you see the outcomes of your actions within the bigger picture.

3. Action



Life’s brighter under the sun
Group Benefits are provided by Sun Life Assurance Company of Canada,  
a member of the Sun Life group of companies. OH-8964-E 06-20 mv-cl

Best practices and research
Sun Life is committed to bringing you workplace health information, insights and best practices. You 
can stay updated by reviewing our thought leadership work. These give an in-depth look at issues such 
as financial wellness, chronic disease, cancer, and mental health.  
Visit sunlife.ca/workplacementalhealth.


